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Positive impact on the proposed 2015 Budget:

U Net increased Taxable Valuations by $57,196,613 for FY15 tax levies

U A 15% commercial State equalization order was applied to the 2013
values for FY15 taxes.

U The unincorporated area had a small increase in Commercial value of
which $1,235,800 was new construction.

i $10,758,800 gross valuation increased due to wind turbine value phase
IN (5% increase per turbine per yr. until it reaches 30% of the total value).

U Ag Land & Structures increased in actual value by a net of $131,804,300
and Residential dwellings on Ag Land increased by a net of $1,073,000.

U Departments and Offices asked to reduce their FY15 asking by 5%.
Most offices were able to accomplish the reduction. There was an
overall reductionoft he or i gi nal BYDR,366. r equest s

Source 8

Assessor & Dept
of Management 3



Negative impact on the proposed 2015 Budget:

U 2015 General Fund budgeted to spend $187,634 more than revenues collected.

U Even with the 15% commercial state equalization order increasing all Dickinson
County commercial property, the new Tax Reform law provides for a 5% rollback
on the same property for FY15 taxes.

U The unincorporated area had a net decrease in residential value of $13,330,500.
most of which was do to revaluations.

U Mental Health Reform and Regionalization: Dickinson County budgeted to
transfer all MH revenues to the Region. All expenses except admin will also be
paid for by the Region. The negative impact is the good possibility the State will
reduce their funding in FYO0615.

U It has been 6 plus years since the courthouse was built and equipment
replacements and upgrades are starting to come up.

U Continued increases in on-going expenses - salaries, insurances, utilities,
etc. are increasing faster than the cost of living adjustment.

Source 8
Assessor & \
Budget mtgs,




Budget Regguest DiscfemonaryFohding5

New or Requested Increase in Discretionary Funding to consider:

U Historic Society requested $18,900 Funded $17,712 same as past yrs.

U Lakes Community Land Trust requested $80,000 Funded $15,209 from LMI funds

U Trails Development requested $60,000 Not Funded

U Trails Maintenance requested $125,000 Funded at $125,000

U Animal Shelter Increased to $5,000

0 Freedom Rock Not Funded

U Northwest lowa Regional Housing Trust i requested $7,489 Funded $7,489

Continued Discretionary Funding Requests:

i NW IA Area Agency on Aging now Elderbridge requested 10,886.40 Funded $10,886.40 i less than last years request of $13,530
U RSVP / Voluntary Action Center i split into tow organizations fundln? as 2013-$2,250 to Elderbridge and going every other year for these organizations
U Ridesi same funding as previous years - $16,406

U Upper Des Moines i slightly less as previous years - $16, 472

U Discovery House i same funding as previous years - $12,000
U Senior Centers i same funding as previous years - $1,800
U County Fair Board i same funding as previous years - $32,400
U Water Quality Commission i same funding as previous years - $84,600
U Ice Hockey Rink requested $15,000 for 3 yrs. Funded $10,000 for one year

U Compass Pointe requested $1.00/capita Funded $1.00 = $16,667

U Domestic Violence CAASA requested $7,500 Funded $7,500

U Western lowa Tourism requested $500 same funding as previous years - $500

U lowa Lakes Corridor Dev Corp requested $25,000 same funding as previous years - $25,000
U County Libraries same funding as previous years - $58,000

Discretionary Funding (Non-County Office Requests) = $464,541.40
=2% of all budgeted expenditures

Requested County Improvement Funding (Can be, but not always, One-time Expenses):

U Secondary Road Milford Shop Budgeted $1,200,000 to be bonded or from Bank loan.

U Education / Studies Budgeted $20,000 i reduced from $40,000

U Health Care Fees 1 unclear of expense Budgeted $3,000

U Auditor T Contract to scan documents Budgeted $36,000 budgeted in IT

0 Recycling 2014 was $44,750 Budgeted for recycling = $43,804

U Sirens i funded 1 siren Budgeted $35,280 for 1 siren & the ongoing electrical expense

U0 Oak Haven Budgeted $30,000 for building maintenance

0 Conservation Board budgeting $100,000 in transfer expense Budgeted same in grant revenue transfer so will offset the expense.

0 Landfill Commission requesting $7,318 Budgeted $7,318

U Building & Grounds i considered transferring $100,000 Not transferred i using existing funds for moving church ($100,000), chiller infrastructure ($100,000) &
replacement furniture ($20,000).

U Spirit Lake Shop grading project Budgeted $90,000

Discretionary Funding (County Requests) = $1,685,402

Total Discretionary Funding for FY2015 = $2,149,943.40

Budget
meetings




Leqgi sl ati on of |l nterest for FY®d15:

Mental Health & Disability Services Redesign:

Discussions are taking place on the current financial analysis of County mental health funding and the assumed cost savings brought on by the
expansion of Medicaid that was passed in the 2013 legislation. The State is considering taking back those (claw back) monies they are

determining as savings to the counties.

Currently, Dickinson County along with 5 other counties are working out the details of forming a 6 county region called Northwest IA Care
connections. Any reduction in funding wil!/l reduce the services to b

Property Tax Reform:

v Reform 1 of the bill creates a new property tax credit for commercial, industrial and railway properties. The credit is applicable to taxes due
and payable after 7/1/14. There is to be reimbursement from the State.

v Reform Il reduces the permissible taxable valuation from 4% to 3% in addition to implementing a rollback of 95% for assessment 2013 year
and 90% in 2014 assessment yr., then an additional 3.75% each year thereafter until 2022, There is to be reimbursement from the State.

v Reform lll creates a new classification for multi-residential property. This classification will have the same roll-back as residential and no
reimbursement from the State.

v Reform IV provides for a property tax exemption of a specified amount of the 2014 assessed value of telecommunications property i No
replacement for these lost dollars

State Equalization Order:
The State issued a 15% commercial state equalization order to Dickinson County to be applied to the 2013 assessed values used in setting
levy rates for FY2015

HSB 646: Homestead Property Tax credit

House bill 646 doubles the amount of the homestead property tax credit. Currently an eligible homestead receives a property tax credit equal to
the levy on the first $4,850 of property value. The bill increases the credit to equal to the levy on the first $9,700 of property value. Local taxing
entities extend the homestead tax credit to property owners and then are reimbursed by the state.

HF 2043: Township Trustees I emergency warning systems

This bill allows township trustees to establish and maintain emergency warning systems within the township. The bill also allows a county to
assume the responsibilities of township trustees as it relates to providing emergency warning systems in the same manner that they are
currently authorized to take over the responsibilities relating to fire protective service and emergency medical service. As of 2-28-14, HF 2043
passed the House and now goes to the Senate.

Source 6 ISAC
Update newsletters




Salary Increases::

o 2.7% salary increase for all other elected officials T Comp Board

2.7% salary increase for all non-elected employees

c:

2.7% salary increase for the Secondary Roads union even though the union
contract 1s 2.5%. The new contract i ncl

c:

Exceptiont Audi t or appointed a second Deputy

c:

o Three offices were allowed staff changes for individual reasons related to doing
business.

TheBoardof Sup er vigsabwas 0
to keep the property tax levy at the
same levy as 2014 in General Fund
and Rural Basic.

SourcedSupervi sor s
Budget meetings




Taxable=Vallations byhYearar

Taxable Valuations over the years in Dickinson County

(including gas & electric utility valuations)

Tax Year Total County Value Rural Value TIF Value

FY 2004 1,154,770,689 531,393,283 141,010,798
FY 2005 1,145,357,262 502,170,662 164,983,833
FY 2006 1,174,367,658 512,681,973 165,378,028
FY 2007 1,419,639,922 597,753,797 175,790,806
FY 2008 1,398,707,166 606,306,251 242,344,129
FY 2009 1,696,352,409 685,121,863 237,161,803
FY 2010 1,822,067,565 721,958,073 213,205,100
FY 2011 1,880,416,906 769,769,752 253,482,869
FY 2012 1,971,065,942 806,166,480 234,133,212
FY 2013 2,058,974,077 827,590,691 228,414,996
FY 2014 2,148,369,605 869,574,608 236,810,349
FY 2015 2,205,566,281 895,966,063 242,701,141

Source 8 Dept of
Management




Dickinson County Property Taxable Valuations by year

including gas & elec utilities
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Source 6 Dept of
Management




FY 2015 Taxable Valuations by Class

Utilities without gas &
electric Other

Industrial
4%

Railroad 1% 0%

0% 1 .
Military Exemption

0%

Commercial
Agricultural Blds 13%

0%

Agricultural Land
8%

Residential

Property
74%

Significant changes from FY14

Residential increased by $24.1M
Ag Land increased by $6.7 M
Commercial increased by $28.7M

Source 6 Dept of
Management
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Taxable Value in TIF Districts
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*Dickinson County includes all joint city/county TIF Districts

Source 6 Dept of
Management
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Lake Park TIF
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Fund Balances byyeanr 8 FY15 Budgett

Source8Audi toros of fice
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